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This statement details our school’s use of pupil premium (for the 2023-2024 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Joseph’s Primary a Catholic Voluntary Academy

	Number of pupils in school 
	209

	Proportion (%) of pupil premium eligible pupils
	16%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2022
To 2022-2023 to 2023-2024

	Date this statement was published
	December 2023

	Date on which it will be reviewed
	December 2024

	Statement authorised by
	D.McFarlane

	Pupil premium lead
	D.McFarlane

	Governor / Trustee lead
	J. Connealy 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£42,195

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Josephs, we aim for all pupils to achieve their full potential regardless of their background or challenges that they may face. We aim for all children to make good progress and achieve their potential across all subject areas.The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by our vulnerable pupils, such as those with social workers and those known to other services.
High-quality teaching is integral to our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
















Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Impact of COVID/National lockdown – our assessments and observations indicate that the education and wellbeing of many of our disadvantaged children have been impacted by partial school closures to a greater extent than for other children. These findings are supported by national studies.
This has had a real impact on attainment, with evident knowledge gaps in both KS1 and KS2. In KS2 reading has been highlighted as an area which is significantly below that of non-disadvantaged children.

	2
	Our assessments, observations and discussions with children and their families have identified social and emotional issues for many children. Also highlighted has been the lack of enrichment opportunities during school closure and more recently due to the cost of living crisis. These challenges particularly affect our disadvantaged children.

	3
	Some children within school have Social Emotional and Mental Health needs at a range of levels, particularly following the pandemic and lockdown – but also as a result of socio-economic deprivation.
The internal analysis of CPOMS shows that behaviour is not always meeting the high and expected standard of the school.

	4
	Our internal data suggests that many of our disadvantaged children have multiple disadvantages i.e. Are also SEND or have other complicating factors.

	[bookmark: _Toc443397160]5
	Parental engagement with learning is not consistent across all families, this was also evidenced throughout lockdown. During school closure the remote learning package was comprehensive, however this was not accessed by all families.
This lack of engagement impacts on pupil progress, self-esteem and aspiration.






Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupil Premium children make consistently good progress across school, leading to increased proportions reaching ARE for their age in Phonics, Reading, Writing and Maths.
	· PP children make good progress to catch up with their peers.
· A greater proportion of PP children being on track for end of year expectations.

	Improvement in reading attainment at KS2 among the disadvantaged children.
	· % disadvantaged pupils attaining ARE in reading to be in line (or above) National averages for disadvantaged.

	Improved wellbeing among all pupils.
	Sustained high levels of wellbeing from 2024/25 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	Outstanding behaviour and behaviours for learning are achieved by all PP children, and lead to high level engagement with the curriculum.
	· The development of the whole school Learning Behaviours, will positively impact across the school.
· Pupils identified as requiring support and intervention, will start to catch up.
· The % of serious incidents for PP children decreases.

	An increased number of PP pupils will be making a wider contribution to school life and engaging with wider opportunities.
	· The majority of PP children, will have taken part in enrichment activities.
· PP children will engage with wider opportunities / responsibilities.

	Improved levels of parental engagement 
	· Jan Roulson, the Learning Mentor to be a key person in engaging, those hard to reach parents.
· Parents attend school events .





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted Cost 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To ensure that all pupils make at least good progress in reading across the school, with those falling behind making measurable accelerated progress.
· To foster a love of reading.
· Excellence within the teaching of phonics in FS/KS1 and for certain children in KS2
· Language acquisition – ongoing evaluation of vocabulary teaching by the English Lead.

	Internal data and monitoring.
Report from independent specialist – Jamie Kilner
EEF Toolkit :
Reading Comprehension strategies 
EEF Toolkit :
Homework and phonics , DFE Reading Framework


	1,2,3

	To continue to develop excellent teaching for vulnerable learners and increase their engagement in learning through the effective use of the Trauma Informed Approach. 
	Whole school Trauma Informed Training.
EEF : Teaching Assistant Research
	1,4

	All subject leads to have additional management time, to allow them to monitor effective interventions in their subject area.
	This time also allows time to facilitate assessment and appropriate intervention (e.g. The Birmingham Toolkit.)
	1,2,3,4

	The appointment of an Assistant Head 
	This role to facilitate the assessment and data and also curriculum adaptations.
	1,2,3,4

	The development of an “Inclusion Team.”
	The SENCO to work closely with the Learning Mentor – to develop improvements in attendance and parental engagement.
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· All teaching assistants to deliver targeted intervention programmes, both before and after school.
· All TA’s to also carry out RWI sessions on a daily basis.
· 1-1 reading is a priority for the lowest 20% of readers in every year group.
	EEF research as follows:
One to one tuition , EEF 2021
Small Group Tuition , EEF 2021
Teaching Assistants Delivering Targeted Interventions EEF 2021 
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1-1  And small group mental health and well-being support for identified children.

	There is much research associated with childhood social and emotional skills with improved outcomes and wellbeing later in life.
Evidence that the more ACE’s a child experiences, this can then lead to complicated issues and ill health later in life.
	

	To ensure that are disadvantaged children are able to access enrichment opportunities.
This will include participation in the SHINE programme, PE competitions, STEM activities.
The intention being that this will raise aspirations of this group of children.
	
	

	Continue to build on the success of the parent coffee morning. Ensuring that the Learning Mentor also attends this 

Encourage the “hard to reach,” parents to attend school events including workshops and performances.
	EEF research shows that parental engagement has a positive impact on average of 4 months additional progress over the course of the year.
	1,2,3,4



Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 -2023
academic year. 
	Intended Outcome 
	Success Criteria 
	Outcome /Impact

	Improvement in outcomes for phonics, reading, writing and maths.
	PP children make progress to catch up with their peers.
A greater proportion of PP children being on track for end of year of expectations.
	In KS1 50% of the children achieved ARE in reading writing and maths.
In KS2 25% achieved ARE in reading and 50% in writing and maths.
These results are not as we would have liked. Focused interventions were put into place for the second week of the Autumn term – ensuring that PP children are included in these groups.

	Quality first teaching and the use of interventions is consistently good or better.
Evidenced through outcomes/monitoring.
	Teaching in all year groups will be consistently good or better.
Any pp child falling behind is quickly identified and prioritised for intervention.
	All teaching was good or better – this was evidenced in monitoring and also “deep dives.”
Children were identified and grouped for intervention sessions.
Due to staffing issues these groups did not always take place consistently.

	Improved maths attainment for disadvantaged pupils.
	KS2 maths outcomes will show that a higher number of disadvantaged children met the expected standard.
	In 2022  33.3% of the disadvantaged children achieved ARE .
In 2022 this increased to 50% 

	Disadvantaged children’s oral skills and reading for pleasure will continue to build due to a number of focused reading strategies.
	The systematic approach to the teaching of new vocabulary will be fully embedded and will apply this to their learning.
	All teachers are now using a unit of the new writing scheme per term – this will develop vocabulary skills and knowledge.
Children are all having timetabled RFP sessions and have access to good quality books .The 100 books to read before you leave St Josephs, are all available in the library.

	Outstanding behaviour and behaviours for learning are achieved by all and will lead to a higher level of engagement with the curriculum.

	[bookmark: _GoBack]The development of the whole school MAKER Spirit will positively impact across the school.
Pupils identified as requiring support and intervention will start to catch up.
The % of serious incidents for PP children shall decrease.
	There were a number of issues in terms of challenging behaviours – resulting in fixed term suspensions and one permanent exclusion.
Additional support was made available to certain classes.


	An increased number of PP children will be making a wider contribution to school life and engaging with wider opportunities.
	The majority of PP children, will have taken part in enrichment activities.
PP children will engage with wider opportunities / responsibilities.
	The disadvantaged children were given priority for sporting events and after school club.
We also took advantage of other opportunities, such as the SHINE programme, Free Family holidays and visits.
We also ensured that any PP child who needed to access breakfast club, could do this at no cost.
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